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10 October 11 October
Friday Saturday
Arrivals, e Registration and
Registration Check-In
&
Check-in of
committee
members
e APRSUB-
COMMITTEES / TASK
FORCE MEETINGS
C
S
e Registration and
E Check-In
M e AP REGIONAL
SCOUT COMMITTEE
MEETING
E
E
T
Arrivals,
Registration
&
Check-in of
committee
members
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12 October
Sunday

e Registration and
Check-In

e APRSC meeting with
Heads of Delegates

e Preliminary Session

- Intro of NSO’s and
Guests

- Gone Home:
Moment of Silence

- Adoption of
Conference Rules

of Procedure

- Conference
appointments

- Welcome address-
Conference
Chairman

- Intro of Candidates
for the APRSC

e OPENING CEREMONY

e Photo session

Welcome dinner

13 October
Monday

e Keynote Address

e Report of the Chairman

e Triennial Report of the RD

e Report of the Regional Treasurer

e Report of the APR Scout
Foundation President

e Address - WOSM SG

e Address- WSC Chairperson

e Report from the 11" APR Scout
Youth Forum

e Report from the APR CLT

e Election of APRSC
members

ATAS Gathering

o Input sessions
- WOSM Triennial Plan
- The Future of Education in
Scouting
- World Events Strategy
- Safe from Harm
- Women in Leadership

e Draft Asia-Pacific Strategy 2025-
2028

Announcement of newly-
elected APRSC members

¢ Scout Exhibition

APR Scout Foundation Fellowship
and Fundraising Dinner

14 October

Tuesday

Meeting of

the new
RSC

&

Meeting
with Local
Scouts

APES
Gathering

15 October
Wednesday

Meeting of the new RSC

(Appointment of new Sub

Committee members)

* Bronze Wolf
presentation

o Investiture of the newly
elected RSC members

Breakout Groups

e APR Strategy 2025-2028
o Safe from Harm

¢ WOSM Branding

« Presentation by
Partners
- Book Bridge
- WAGGGS
- KISC
- Duke of Edinburgh

Breakout Group
Reports

e Chief Commissioners
Gathering

e IC Gathering

e APR Palaver and WOSM
Consultants Gathering

16 October
Thursday

Meeting of the Regional Scout
Committee

¢ Announcement of
sub-committees

e Action Time
presentations
- Membership Growth
- Safe from Harm
- Ticket To Life
- SDGs
- The Pragati Path
- From Kingdon to Campfire
- Bridging Borders
- Scouting for a Green
tomorrow
New sub-committees meeting
(lunch meeting)

* Presentation on Regional
Scout Events

- 33 APR Scout Jamboree

e Presentation and voting on
Future Regional Scout Events

- 29" AP Scout Conference
- 34t APR Scout Jamboree

e Presentations on Future
World Events

e Announcement of Future
Regional Events Bidding

e Presentation and Voting on
Constitutional Amendments

Cultural/ International Evening
& Farewell Dinner

17 October
Friday

e New
Chairman’s
challenge

e Presentation
& discussion of
Conference
resolutions

« Adoption of
Conference
resolutions

e Special
Recognition
Ceremony

e Conference
Evaluation

CLOSING
CEREMONY
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